
Job Description and Person Specification

Corporate Director of Children and Young 
People’s Services



JOB DESCRIPTION

Job Title Corporate Director Children and Young 
People’s Services

Salary Band Up to £157,900

Directorate Children and Young People’s Services

Reports to Chief Executive

Direct Line Reports 4

Budget Responsibility Gross Budget £705M 
Net £180M

Staffing Responsibility Approx. 1000

Primary Responsibilities
 To be accountable for the strategic management and leadership of the Children’s and Young People’s

Services Directorate. Acting as the lead advisor to the CEO and Members on all matters including:

 Childrens Social Care Operations, Quality Assurance, Performance and Strategic Development
 Children and Young People’s Safeguarding
 Corporate Parenting
 Education including Education Improvement, Attainment, Educational Capital and Place Planning
 Early Help and Commissioning
 Virtual Heads
 Fostering and Adoption
 Special Education Needs and Disability Services 

 Deliver a service in partnership that ensures that children, young people and families in need of help 
are safe, healthy and achieve their full potential.

 To have a track record of effective partnership working, delivering across organisational and local 
authority boundaries to secure Council Plan and City Plan outcomes and impact for every community.

 To promote and support the development and delivery of council policy and strategic plans.
 To be accountable for the delivery of the Childrens and Young Persons Improvement Plans.
 To have a comprehensive understanding of local government and the devolution of powers to the city 

region level, the national and political context within which it operates and the current challenges and 
opportunities it presents.

 The postholder will hold the Statutory Post of Director of Childrens Services (DCS) as per the 
Childrens Act 2004 and Education Act 1996 and Department for Educating Guidance 2012.

 
Specific Responsibilities
 Children and Young People’s Service portfolio including Children’s Social Care, Commissioning and 

Early Help, Education and Service Improvement. 
 Working closely with the Corporate Director for Adults and Social Care and Director of Public Health 

to ensure a holistic, clear, and focused approach to population wellbeing, improving the social 
detriments of health and ensuring safe and seamless transition, where needed between Childrens 
and Adults.Act as strategic lead for managing demand across all children’s functions seeking to 
reduce costs and improve outcomes for young people.

 Be the principal corporate adviser on all policy and strategic issues relating to the education, social 
care and wellbeing of children and young people in Liverpool including the implementation of the 
Family Safeguarding Model.

 Ensure services comply with statutory requirements and are targeted to deliver improved outcomes, 
which addresses the needs of all children and young people, including the most disadvantage and 
vulnerable, their families and carers.

 Positively engage with partners and stakeholders to achieve improved outcomes for children and 
families.

 Lead and develop multi – agency strategic partnerships
 Provide effective influential leadership with a clear direction for the Children and Young People’s 



Service in a culture of continuous improvement.
 Actively work with the Schools Forum to improve outcomes alongside the Director of Education
 Ensure the delivery of high standards of performance for children, education and families validated by 

external inspection are maintained, improved, and enhanced within the Directorate, the Council and 
children’s commissioning arrangements and in accordance with the Joint Health and Wellbeing Board 
and the Cheshire and Merseyside Integrated Care System arrangements.

 Champion the needs and aspirations of all children and young people and their families across the 
city.

 Leadership of and mitigation against significant risk within the directorate portfolio.
 Work closely with other members of the senior management team to ensure that the portfolio meets 

its statutory obligations, develops and delivers its statutory plans and delivers its priorities and key 
actions. 

 Ensure purposeful and effective social work and care intervention, engaging children, young people 
and families by building on their strengths

 Promote appropriate engagement with children and young people, schools, providers and other 
partners and stakeholders (including governors and parents) to embed a culture of consultation and 
dialogue, which has a direct impact on policy and service quality.

 Promote and implement the council's Equality Policy in all aspects of employment and service 
delivery.

 Work collaboratively across the organisation supporting the Corporate Transformation Programme
 Encourage schools and other providers to work in partnership to promote professional development, 

to improve teaching and learning, monitor and evaluate their work, raise standards and improve 
achievement.

 Responsible for ensuring an effective approach to corporate parenting and the safeguarding of 
vulnerable people is embedded in areas of responsibility.

Broad Responsibilities
 Provide financial, technical and professional advice to the Mayor/Leader, elected Members 

particularly the Cabinet and the relevant Cabinet Members and Select Committees and Officers.
 Work in a corporate and co-operative way with all senior management, members and staff aligned 

with the organisational values and behaviours ensuring open, honest and transparent communication.
 Horizon scanning and identifying “world class” evidence-based research supporting transformation 

and improvement.
 Develop the City Council’s commitment to equal opportunities and promote non-discriminatory 

practices in all aspects of work undertaken.
 Ensure that work complies with all statutory and governance requirements, Standing Orders and 

Financial Regulations of the City Council and ensure that all work functions are undertaken in 
accordance with health and safety legislation, codes of practice, and the City Council safety plan.

 Observe and fulfill the seven principles of public life (also known as the Nolan Principles) and our 
organisational values.

 Commitment to customer excellence by dealing with customer feedback, including complaints, and 
learning from feedback in the drive for continuous improvement.

 Provide focus and drive within your area of service responsibility and associated supply chains for 
delivery of the Councils Net Zero Action Plan, identifying and removing barriers to progress and 
action.

 Being fully accountable for the effective management and control of delegated capital and revenue 
budgets in the delivery of the Council’s strategic objectives and policies. 

 Being responsible for ensuring that there is a culture of value for money and compliance with financial
regulations across the service.

 Have regard for and use of relevant performance and financial benchmarking data as part of business
planning to identify opportunities for improved value for money.

 Maintaining up to date financial records on the Corporate Finance System.
 Responsible for commissioning and interpreting financial management information in performance 

reports and making informed/strategic decisions.
Responsible for financially planning, procuring, and negotiating commercial arrangements to ensure 

risks are managed within budget affordability limits and best value is achieved.  

Leadership Capabilities
Strategic Awareness
 Strategically innovative in your approach to co-design and delivery, building a shared sense of 



purpose and joint enterprise across Liverpool
 Takes a One Council approach to deliver more effective outcomes and avoids silo-ed, single division 

or service area approach
 Develops a positive and compelling vision of the council’s future potential and sets organisational 

priorities by identifying where time and investment is needed most.
 Translates strategic priorities for staff, enabling teams to focus on delivery.
 Understands roles and responsibilities across the Council, how the authority works, functions and 

governance.
 Understands the complexities of political dynamics and uses this to build credibility and manage 

relationships with elected members by successfully advising and supporting them.
Inspirational Leadership
 Provides authentic, honest and respectful leadership to inspire individuals and teams.  
 Uses empathy, mentoring and coaching to motivate and engage, developing talent and making 

people feel respected, brings out the best in them.
 Uses emotional intelligence to consider the impact of own action.
 Challenges poor performance constructively and holds difficult conversations to bring about change in

behaviour; takes action to make courageous decisions when required.
 Communicates with credibility and conviction to convey key messages and influence people.
Collaboration
 Consults and communicates with stakeholders, including elected members where appropriate, early in

critical organisation and system wide decisions.  Encourages an environment of openness and 
transparency.

 Listens; builds relationships openly, gathering ideas and adapts objectives based on the context 
behind staff and stakeholder needs and requests.

Outcome and Delivery Focused
 Takes accountability for outcomes and responsibility for delivery in own area
 Sets clear organisational objectives linked to priorities, cascading challenging yet achievable 

deliverables to directorates.
 Monitors progress towards KPIs; acts as an enable to achievement, not a blocker.
 Knows what to do and when to do it, delivering at pace and changing path when necessary.
Improvement Oriented
 Leads and drives initiatives to identify and deliver efficiencies across the council and through 

partnership working.
 Challenges self and other to think outside of the box; enables the council to continuously improve and 

innovate in the long term.
Customer First
 Focused on the customer – recognises the focus of making lives better for the people of Liverpool as 

citizens and partners.
 Engages with customers to ensure development and delivery of services in line with customer needs.
 Is committed to customer excellence and accountable for the effective resolution of complaints and 

uses customer feedback for organisational learning and continuous improvement.
Valuing Difference
 Ensures equality of access to services across the organisation and community.
 Respects and values difference – understands that not one size fits all.
 Listens to staff and involves them in decisions, trusts people without micromanaging.



PERSON SPECIFICATION



Job Title Corporate Director Children and Young 
People’s Services

Salary Band Up to £157,900

Directorate Children and Young People’s Services

Reports to Chief Executive

Direct Line Reports 4

Budget Responsibility Gross Budget £705M 
Net £180M

Staffing Responsibility Approx. 1000

Note to Applicant: In your application, you should provide evidence of meeting all points on the 
person specification, particularly those marked * as they are key criteria.

Requirement Essential or 
Desirable

Stage of 
Assessment

Qualifications and 
Training

 Educated to degree level or 
equivalent experience. 

 Evidence of continuous 

professional development related 

to one or more aspects of children 

and young people’s services, 

which reflects commitment to 

effective management in a large 

organisation.

Essential 

Essential

Application

Application



Experience  Substantial senior management 

experience of children and young 

people’s services working 

corporately within a large and 

complex public sector organisation,

together with a deep and 

demonstrable understanding of 

working in a demanding urban 

context.

 A proven track record of improving 

services within children social care 

and schools environments.

 A successful track record of 

achievement including managing 

challenging change initiatives and 

exploiting new opportunities.

 Extensive experience of policy 

development, implementation and 

successful evaluation for children 

and young people in social care or 

education in a local government 

context.

 Experience of leading and 

motivating significant numbers of 

staff in a demanding environment.

 Demonstrable record of managing 

large, complex budgets involving a 

range of funding streams.

 Evidence of success in delivering 

within tight budget constraints and 

with limited resources.

 Operational and strategic 

management experience of 

delivering high quality children and 

young people’s services in a multi-

agency context.  This includes 

direct service provision, 

commissioning and through 

partnering.

 Success in establishing a 

performance culture, including 

people planning, target setting, 

performance appraisal and the 

management and motivation of 

diverse staff groups.

 Experience of working with strong 

accountability systems, either 

through elected boards, strategic 

boards, shareholders or political 

Essential

Essential

Essential

Essential

Essential

Essential

Essential

Essential

Desirable

Desirable

Application, Interview

Application, Interview

Application, Interview

Application, Interview

Application, Interview

Application, Interview

Application, Interview

Application, Interview



governance systems.

Skills/Abilities  Strong interpersonal and 

communication skills, including the 

ability to persuade and influence 

partners and stakeholders.

 A significant understanding of the 

legislative and policy framework 

relating to children and young 

people’s services, together with 

associated current and emerging 

local government issues.

 Excellent communication skills, 

including the ability to articulate 

and disseminate a vision; to 

present clear, accurate and 

concise reports to a wide range of 

audiences reflecting political 

sensitivities where appropriate.

 Good judgment and the ability to 

anticipate and plan for future 

developments.

 Strong analytical skills and project 

management skills, and the ability 

to use data and information 

intelligently.

 The ability to develop practical and 

creative solutions to both service 

and corporate problems.

Essential 

Essential

Essential

Desirable

Essential

Desirable

Application, Interview

Application, Interview

Application, Interview

Application, Interview

Personal Style and
Behaviour

The highest personal integrity and 
loyalty, supportive to colleagues, with 
a drive to deliver corporately on the 
City Council’s vision and values

Essential Interview & 
Assessment Centre

Commitment An understanding of and a personal 
commitment to the vision, aims, values
and priorities of Liverpool City Council.

Essential Interview & 
Assessment Centre

Equal Opportunities - Our Commitment

Liverpool City Council is an equal opportunities employer.  We are committed to the fair treatment of our 
staff, potential staff and service users, regardless of age, disability, gender, sexual orientation, race or 
religion.

We respect the diversity of all employees and monitor our workforce and employment policies by race, 
gender and disability.

We actively promote equality of opportunity for all with the right mix of talent, skills and potential, and 
welcome applications from a wide range of candidates, including those with criminal records.

We select all candidates for interview based on skills, qualifications and experience



It must be understood that every employee has a responsibility to ensure that their work complies 
with all statutory requirements with Standing Orders and Financial Regulations of the City Council 
and to ensure that all work functions are undertaken in accordance with health and safety 
legislation, codes of practice and the City Council’s safety plan.

This job description is not intended to be either prescriptive or exhaustive. It is issued as a 
framework to outline the main areas of responsibility.


